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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEET 
October 1, 1996 
lo)rn©rnow 
lflJ OCT - 8 1996 
G DEAN OF UBRA'fFisEKVIcES 
EASTERN IlLINOIS UNIIJER:)ifY 
Present: Brown, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
1. Microcomputer maintenance fee 
Vice President Olsen and Mr. Henard were present to discuss the proposed increase in 
the microcomputer maintenance fee. 
2. Technology issues 
A suggestion has been made that Pat Fewell and Thomas Hawkins be invited to talked 
to COD about technology issues. Dr. Weidner will ask Dr. Fewell to organize the 
presentation. 
3. Brochures, requests for 
Deans were reminded that limited funds are available for printing of new brochures. 
Requests should be submitted to Mary Herrington-Perry. 
4. Salary increase guidelines 
Salary increase guidelines approved by the President's Council were distributed and 
discussed. 
5. General Education Committee report 
A draft proposal for a reliable predictive model to identify general education needs, 
developed by Deans Wall and Johnson and Dr. Evans, was distributed and discussed. 
6. Other 
Deans reported on activities in their colleges/units. 
Dr. Weidner reported on the CAC meeting held last Friday. 
The next meeting of the Council of Deans will be on Tuesday, October 15, 1996 at 9:00a.m. 
in Old Main 109. 
Suzanne Walden 
Recording Secretary 
